SCOTTISH BORDERS COUNCIL
TWEEDDALE AREA PARTNERSHIP

MINUTE of Meeting of the TWEEDDALE
AREA PARTNERSHIP held in Clovenfords
Primary School Hall, Clovenfords on Tuesday,
5 November 2019 at 7.00 p.m.

Present:- Councillors R. Tatler (Chairman), H. Anderson, S. Bell, E. Small, together with

34 representatives from Partner Organisations, Community Councils and
members of the public.

Apologies:- Councillors K. Chapman, S. Haslam

In Attendance:- Communities and Partnerships Manager, Locality Development Co-ordinators
(G. Jardine and K. Harrow), : , Democratic Services Team
Leader.

5.1

WELCOME AND INTRODUCTIONS
The Chairman welcomed everyone to the meeting of the Tweeddale Area Partnership.

ORDER OF BUSINESS
The Chairman varied the order of business as shown on the agenda and the Minute reflects
the order in which the items were considered at the meeting.

SMALL SCHEMES - ESHIELS TUNNEL LIGHTING

There had been circulated copies of a paper outlining the options to provide lighting in
Eshiels Tunnel. The tunnel was formerly part of the railway infrastructure and now formed
part of the multi user path between Peebles and Innerleithen. The tunnel was located close
to the Eshiels Recycling Centre and was approximately 60m long and 4m wide. The height
changed from 3.5m at the eastern entrance to 2.4m at the western entrance. The paper
explained that there had been a number of incidents and accidents which had been reported
as due to the unlit tunnel despite mitigating works including the installation of warning signs,
slow signs painted on the path and path lining in white paint. Quotes had now been received
for the installation of lighting and these were detailed in the report. Keith Robeson, Senior
Ranger with Scottish Borders Council was present at the meeting and outlined the
requirements including the need for a bat survey and SNH approval. Those present
discussed the options including possible alternatives and agreed that work to take the
proposal forward should proceed.

FEEDBACK FROM MEETING ON 27 AUGUST 2019

The Minute of the meeting of the Tweeddale Area Partnership held on 27 August 2019 had
been circulated along with a summary of the discussion attached as an appendix to the
Minute and the Chairman highlighted the main points which had been raised and was
pleased to advise that 3 community councils were currently working on a solution to late
night transport in their areas.

TWEEDDALE LOCALITY PLAN

Shona Smith advised that the updated version of the Plan would be submitted to the next
meeting of the Community Planning Partnership. Copies of the draft Action Plan were on
the tables for the information of those present. There was still some work to be done on this
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and the final version would be circulated with the Minute of the meeting. The Performance
Framework would be included in the Community Plan.

Health Care & Wellbeing — Reducing Loneliness and Social Isolation

Margaret Smail and Richard McDowell from Community Learning and Development gave a
presentation on the work of her service. The Service had a priority plan for the year. They
were currently targeting families and encouraging people to study for qualifications. This
empowered people and improved health and wellbeing. Digital isolation was also
highlighted and weekly IT drop in sessions were being held. Two adult learners were also
present and explained the help they had received and the positive impact it had on their
lives. Four young men from the Walkerburn Youth Group were also present and gave
examples of the issues they faced and suggested that free bus travel for young people in
rural areas and the availability of buses later in the evening would make a huge difference to
their lives. Examples of intergenerational projects were also highlighted.

Rachel Studinski gave a presentation on the Spring Social Prescribing project by Health in
Mind which had been funded by the National Lottery. This allowed NHS primary care
providers to refer patients to the project who would in turn identify activities within their
communities which would help to improve their health and wellbeing. There could be up to
12 interventions with each person to assess their needs. Activities included aqua fit and
walking football and they would be accompanied by someone from the project until they had
the confidence to attend alone. The project was working well and was helping reconnect
people to their communities. Most referrals had been related to social isolation and lack of
confidence. A digital platform was being used to record all information and allowed both the
Doctor and the patient to monitor progress.

Lorna McCulloch from the Bridge reported on their work. 40% of people in Tweeddale lived
in a rural location. They provided support to the Federation of Village Halls which included
14 halls in the area. Village Hall played an important role in community life with over 400
regular lets and 150 one off hires per year. They also provided a community transport
service which had facilitated 6500 trips last year. They maintained a Tweeddale Community
Directory which contained over 300 groups and they were looking to develop this further
over the next 6 months.

There were discussion sheets on each table which posed a series of questions including:-

Where there any gaps

What were the barriers to access

How can these be addressed

What would be the benefit to the community

Each table was given 30 minutes to discuss these issues which would be recorded by the
table facilitator. A summary of the outputs is appended to the Minute.

The Chairman invited the Walkerburn Youth Group representatives to ask questions. They
asked if any help could be given for the cost of hiring the hall as this used all their funds.

The possibility of submitting a Community Grant Fund application was suggested. They also
felt that Walkerburn did not receive much funding from the Council compared to other areas
and it was agreed that Councillors would look at this. The need to bring forward specific
projects was highlighted. Concern regarding parents sending their children to St. Ronan’s
Primary School rather than Walkerburn which might result in the closure of the school was
also expressed. Assurance was given that both the Headteacher and the Council were
committed to keeping the primary school.
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TWEEDDALE INTERIM COMMUNITY FUND

Shona Smith advised that there were no applications to consider. However, one was
currently being processed and a second had been received that week. A fast track
application was also being dealt with. With regard to local festival funding Councillor Bell
highlighted that Clovenfords had not been included and was overdue for review. Les
Turnbull, Chairman of Peebles Community Council expressed concern that festival funding
was now part of the community fund. These were central to the life of many towns and
villages and suggested that the money should be ringfenced and did not require to be
applied for. The Chairman advised that this would be considered as part of the current
consultation on the community fund. Mr Turnbull advised he was not aware of this
consultation. It was confirmed that all Community Councils had bene contacted but there
was still time for views to be submitted.

OFF-STREET CAR PARKING IN PEEBLES

There had been circulated copies of a paper proposing that a sub-group of the Tweeddale
Area Partnership should be set up to carry out a review of parking in Peebles, with a
particular focus off-street parking. It was agreed that a sub-group should be established and
comprise representatives from the Council, Peebles Community Council, Peebles
Community Trust, traders in Peebles town centre, other business and community
representatives. The group should consider the current parking provision in Peebles with a
particular focus on off-street parking and its relationship to all parking and public transport.
The timescale for the group should be 1 year.

OPEN FORUM

Frank Drummond from the Tweeddale Access Panel advised that Sainsbury’s were
supplying sunflower lanyards. These were designed to be worn by those with a hidden
disability and that they may require assistance in certain situations.

Les Turnbull, Chairman of Peebles Community Council reported on the Peebles Railway
Heritage Project. The aim was to obtain the small building in the East Station Car Park and
return it to community use. The building was owned by the Council and negotiations
regarding a long-term lease were almost concluded. It was proposed that it would be used
as a visitor information hub and funding would be sought from various sources.

COMMUNITY EMPOWERMENT UPDATE

Shona Smith advised that an easy read document providing information on Community
Empowerment was available which provided details regarding participation requests, assets
transfers etc.

FUTURE AGENDA ITEMS
It was suggested that the next agenda should focus on young people. Items on the
Community fund and climate change were also suggested.

NEXT MEETING
The next meeting of the Tweeddale Area Partnership would be held on Tuesday, 14 January
2020 in Eddleston Village Hall. The Chairman thanked everyone for attending.

The meeting concluded at 9.05 p.m.



